
Ten Critical Steps to Launching

A Successful Product Business
Nicole De Larzac

@nicoledelarzac



So you want to create a product that sells?
And you're not sure how?
Hey there, aspiring product-preneur!

I’m Nicole de Larzac, a product development

and marketing coach who helps women

create products that sell so they can live a

life of freedom (and success!)

beyond the 9 to 5.

I do this primarily through a comprehensive

program called The Product Launch Lab that

provides full support and coaching from

idea generation all the way to launch - and at

every step in between.

Secondarily, I coach women who have already

launched a product and need help scaling their

success.

In this ebook, we’re going to cover the first three steps to creating a winning product

that sells: Generating ideas, shortlisting them and choosing a winning idea. Get your

pencils and creative juices flowing!

Your product development and marketing coach,

Nicole de Larzac

@nicoledelarzac

Product Development & Marketing Coach
NICOLE DE LARZAC

Ten Critical  Steps to Launching

A Successful Product Business

So you want to launch a product 
and you’re not sure how?
Hey aspiring product-preneur!  

I’m Nicole de Larzac, a product development and 
marketing coach who helps women create products 
that sell so they can live a life of freedom (and suc-
cess!) beyond the 9 to 5. 

I do this primarily through a comprehensive pro-
gram called the Product Launch Lab that provides 
full support and coaching from idea generation all 
the way to launch - and at every step in between.  I 
also coach women who have already launched a 
product and need help scaling their success.

In this ebook, we’re going to cover the 10 critical 
steps to launching a successful product business.  
Get your creative juices flowing!  

Your product development and marketing coach,

Nicole de Larzac

https://nicoledelarzac.com/the-product-launch-lab/


Ten Critical  Steps to Launching

A Successful Product Business

Have you ever thought about launching your own product?  A product, whether it’s in nutrition, apparel, 
beauty, printable, or other, gives you the ability to create something physical for others to use and allows you 
to have a bigger impact.  If you have an existing business, a product launch can expand your range, give you 
residual income and help your customers even further.

But, you might be second-guessing yourself because you fear your idea isn’t good enough or has been done 
before. Or maybe you believe that you lack the management and marketing skills needed to be an entrepre-
neur and don’t have the time to learn them considering your full plate.

It’s time to stop second-guessing and procrastinating because I’m giving you a comprehensive guide to 
start your own product business and be your own boss in 10 simple steps: 

Step 1: Do your Research and 
Brainstorm New Product Ideas
Where do you come up with a product idea?  Ideas 
are all around you disguised as pain points or unmet 
needs.

In the beginning, your job is to brainstorm a list of 
product ideas that solve these unmet needs. Do some 
market research with your target market and discover 
their pain points.  What product solution would make 
this person’s life easier?  Which market trends or 
changing consumer behaviours are about to become 
mainstream? Ideate around themes like this to come 
up with at least 30 ideas.

Step 2: Shortlist Your Ideas
You have a list of ideas and now you must shortlist to the top 5 to 10.  It’s important to not just do this on your 
own but to also add a few people, preferably from your target market, who might have an opinion.  You’ll get 
a sense of what rises to the top and it might surprise you.  Often what we think our target market wants is not 
what we think.



Step 3: Concept Test Ideas
At this point, you want to take the top ideas and test 
them with your target consumer to see if your con-
sumer understands, wants or needs your product.  
You want to show them a strong visual of the product 
(e.g. a drawing, mockup, or picture) and a description 
so that they can visualize it for themselves.  Create 
a ‘concept’ for 5-10 of your ideas and test them with 
your target audience, testing for things like purchase 
interest and uniqueness.

For a detailed deep dive into steps 1 to 3, including 
how to create clear concepts, click here to 
download my free resource “How to Come up with 
a Winning Product idea that Sells”.

Step 4: Your Unique Brand Positioning
Based on the winning concept, you want to define your brand positioning and strategy.  This will be the basis 
of your marketing efforts.  Here is a simple guideline to start.

Decide on your brand name (and ensure that it is available for use by doing a trademark search!)
Define your positioning: XYZ product helps (insert target) do (insert benefit) so they can .…because (reason to 
believe)

How is your product unique vs. your competition? (Your unique selling proposition)
Who is your ideal target market and how does your product fulfill their needs?  Write about your customer 
avatar as if they are a real person, and get into detail about who they are, their habits, what are their challeng-
es, etc.

Step 5: Come Up with a Business Plan
You need a clear and comprehensive business plan to make your business idea a reality. Yes, I know what 
you’re thinking when I say “business plan” but you don’t have to be a business expert to develop your own 
business plan.  You just need to be clear on the roadmap of how you’re going to launch your product and 
achieve your goals.  A simple framework is the Business Model Canvas.
I won’t get into the details here, but here are a few key things to think about are:
Logistics: How will you get your product distributed?  Who will produce it?
Pricing: How will you price your product relative to your competitors and to the costs that go into making the 
product (Cost of goods sold)?

Finance: What do your financial projections look like?  Remember not to be overly optimistic with demand 
forecasts!  How will you get the necessary funding?  Check out my blog post 10 Sources of Funding For Your 
New Product Business

Legal/technical: are there any approvals required?
Marketing mix: How will you achieve trial and awareness with your target market?

https://nicoledelarzac.com/10-sources-of-funding-your-new-product-business/
https://d2saw6je89goi1.cloudfront.net/uploads/digital_asset/file/481426/How_to_come_up_with_a_winning_product_idea_that_sells.pdf
https://www.businessmodelsinc.com/about-bmi/tools/business-model-canvas/


Step 6: Product Development
At this stage, it’s important to minimize your risks and 
test out a live version of your product.  You will devel-
op a prototype or limited production model.  

You also want to have the packaging design and 
branding complete so that your customers and 
end-users are looking at a complete package.

Step 7: Test Marketing
Now that you have a prototype, you can test with a small sample group.  Speak to small focus groups (of your 
target market) to get feedback on the product and the design.  Then, you can tweak your product based on 
the feedback you receive before launching your final product.

Step 8: Present to Customers
If you’re planning on launching into retail or selling to distributors, then you will need to present your final 
prototype/product to retailers or distributors (your customers).  You will want to present insights about your 
product, why it is going to grow their business, and how you will promote it.

This is a really important step as you only get one chance to present.   If you’d like help in this area, click 
hereto book a discovery call.

Note: There is a difference between customers and consumers. A customer sells to the end-user, while the 
consumer is the end-user.  For example, you may be selling to retailers (customers) who will then sell it to the 
end users (consumers).

Step 9: Prepare for Launch
Now is the moment of truth.  You’re happy with the final prototype and you have a plan of action. If selling to 
retail stores, you will want to secure Purchase Orders in place so that you can plan for the initial production. 
Based on your forecasted sales, you will need to forecast an initial production run, as well as ongoing produc-
tion. 

 Website presence is a must.  If selling online, you may want to sell on a Shopify platform.  Start developing 
your marketing materials – e.g. email, social media, in-store, trial, collateral, displays.  You might want to get 
pre-orders from your end-users (Kickstarter campaigns are a great example of this).

https://www.shopify.ca/free-trial?term=shopify&Network=Search&SiteTarget=&mt=e&adid=328290903104&adpos=1t1&CampaignId=1690202562&branded_enterprise=1&BOID=brand&gclid=EAIaIQobChMIpo-do6Xx4wIVg8DICh0keg-uEAAYASAAEgJxf_D_BwE
https://www.kickstarter.com/
https://calendly.com/ndelarzac


Step 10: Launch!
Now it’s time to launch!  Before producing, you’ll want 
to approve the first production run.  Also, monitor 
your supply and demand carefully, track your listings 
and weekly sales versus targets.

Ensure that your marketing efforts are working for you 
by tracking performance, such as engagement and 
conversion rates.  Marketing is not a perfect science 
and you might need to test out different methods to 
see what’s working.

I hope this guide helps you launch your dream busi-
ness and live the life you’ve always wanted!  I’m just 
skimming the surface in these steps, but in my new 
program, the Product Launch Lab, we will be going 
through these step by step together.  To chat more 
about this program, book a free strategy session here. 
Best of luck to you!

Book a Free Strategy Session

Get a FREE strategy session to discuss how I can help YOU design a product 
that sells and live a life that you love! 

Product Development & Marketing Coach
NICOLE DE LARZAC

https://calendly.com/ndelarzac
https://nicoledelarzac.com/the-product-launch-lab/
https://calendly.com/ndelarzac
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